Subscriber Agreement Between
* Bowie Volunteer Fire District ("Subscriber") and SEACOM for
Regional 911 Communications
(FY 2027}

WHEREAS h1stoncaﬂy, dispatch services for law enforcement, fire, and emergency
medical services in Cochise County have been provided separately by Cochise County,
each independent municipality, and several fire districts; and

WHEREAS, Cochise County (the “County™) and the City of Sierra Vista (“Sierra
Vista™), in a desire to improve dispatch services in the County and minimize response
time for law enforcement, fire and emergency medical services, thus providing better
public service; and desiring to improve efficiencies in how dispatch services are provided
and achieve an economy of scale to eventually reduce the overall cost of dispatch
services to multiple jurisdictions within the County, entered intg an IGA as amended
from time to time (the “IGA”). The purpose of the IGA was to ‘consolidate dmpatch
services in Cochise County through the creation of a consclidated emergency services
communication center known as the "Southeastern Arizona Communications Center
(“SEACOM™), which became operational on July 18, 2018, and has subsequently
adopted independent Bylaws, Rules, and Procedures establishing service standards and
protocols (collectively referred to herein as “SEACOM Bylaws & Rules”); and

WHEREAS, fire districts and other entities may join SEACOMas Participants, elther as
a Partner or as a Subscriber, as those terms are defined in the IGA, and

WHEREAS, Bowie Volunteer Fire District has requested to become a Subscriber as
defined by the IGA and subject to the terms and conditions set forth therein and below;
and

WHEREAS the parties hereto have the authority to enter into th15 Agreement pursuant to
ARS, §11-952. ;
NOW THEREFORE, Bowie Volunteer Fire District and SEACOM, for itself and through
Cochise County as Fiscal Agent, hereby agree as follows:

1. Bowie Volunteer Fire District is hereby deemed a Subscriber under the IGA and this
Agreement. '

2. Subscriber acknowledges that it has received copies of the following docurments, the
terms and conditions of which are incorporated herein by reference and by which
Subscriber agrees to be bound during the term hereof:

Exhibit “A™ the IGA, as amended
Exhibit “B” SEACOM Bylaws & Rules




3. The term of this Agreement commences July 1, 2026 and terminates June 30, 2027.
Either party may terminate this Agreement before said termination date only upon the
terms set forth in the IGA.

4. Subscriber understands and agrees that it is solely responsible for the acquisition and
maintenance of its own equipment, including radios, computers, hardware, transmission
and reception systems, software, etc., and has verified that its equipment is compatible
with the SEACOM’s equipment, software, and systems.

5. SEACOM shall bill for, and Subscriber shall pay for, services rendered on a “fee per
call” basis. Quarterly invoices shall be submitted to Subscriber no later than thirty (30)
days after the end of each calendar quarter. Invoices shall include a detailed usage report
showing call volumes and expense constants for the preceding quarter. Subscriber fees
shall be paid within thirty (30) days of receipt of the invoice. Subscriber fees not paid
within thirty (30) days of invoicing shall accrue interest at a rate of twenty-four percent
(24%) per annum until paid in addition to any other remedy for default provided under
the IGA.

6. For budgeting purposes, Subscriber and SEACOM anticipate an estimated annual
baseline Subscriber Fee in the amount of $1308.10, which estimate is based on the metric
attached hereto as Exhibit C, showing the call volume and cost allocation for the period
beginning January 1, 2025, through December 31, 2025.

IN WITNESS WHEREOF, the parties hereby execute this Agreement on the dates
indicated below.

SEACOM:

By: J Zrz bﬂ/ 24
Mark nels, Chair Date

ATTEST:

By: R —
Sharon Gilman, County Manager - Date

SUBSCRIBER
By: K7’?’2 m wlg ‘3“’_

Date




In accordance with A.R.S. § 11-952, undersigned counsel has determined that this
Intergovernmental Agreement is in proper form and is within the powers and authority granted
under the laws of the State of Arizona. ~

By: By: K‘/(/d&o% m

Jana Flagler {ga,g[gﬁ Cophe] TUs
Attorney for SEACOM Attorney for Subscriber



